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Case Study

Underwriting Audit Al

How A Risk Exchange Cut Audit Time By 45%

Challenge

A leading risk exchange supporting 700+ MGAs relied on annual underwriting audits to ensure compliance with

underwriting and rating guidelines. Each MGA packet averaged 400+ documents spanning 30+ formats — impossible to
review at scale.

Their process included:

400+ underwriting files Key compliance checks Limited expert time Prgisure to scale audits
reviewed per audit buried under huge pile of for true risk assessment CA o CEI L)
documents accuracy or consistency
Solution

FurtherAl introduced an advanced Al-driven solution that automates the data extraction and validation phase
of the underwriting audit.

. Automatically pulls data from applications, binders, and policies - Handles PDFs,
\// Al-Powered Data Extraction zips, Excel, handwritten scans— even auto-translates non-English files.

/' Guideline Com parison Compares extracted data to each MGA's specific rules and rating plans

Impact

By automating the repetitive data extraction portion of the audit process, FurtherAl significantly improved
audit efficiency, resulting in:

) Before FurtherAl @ After FurtherAl

45%

Reduction in Audit Time Before FurtherA! 200 hrs

e Audit time reduced from 200 to 110 hours per MGA
o Auditors clear 2x mc?re pohmgs in the s‘jame tl.me ey 100 hrs
e Improved accuracy in detecting compliance issues

¢ Freed up underwriters for high-value analysis




Further Al

How it works

Simply drop the entire audit packet — whether 40 or 400+ documents - into
FurtherAl. The Al instantly processes the files, runs automated audit checks,
and allows auditors to ask follow-up questions or request deeper analysis.

Upload

|Ask anything...
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Drag & Drop or Click to Upload Files

Choose from Document Library, Sharepoint, etc.
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Drag-and-drop files
of all submission docs & guidelines
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Al cross-checks every limit, coverage &
authority against guidelines—40% faster.

Review

Does the submission align with underwriting guidelines, or are there
breaches, out-of-appetite risks, or policy deviations?
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@ Breach_and_Risk Analysisxis (1]
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Click-through citations take auditors

straight to flagged pages for rapid validation.

Want to see it in action? Visit furtherai.com

Scale

Further Al analyzed 3 documents. We identified 12 guideline
b hes and 1 out-of- ite risks.

This out-of-appetite risk includes:

John app da$10M i ding the $5M limit;
however, there was a clear email trail documenting the approval
request.

Audit 2x the policies and move toward
real-time, 100 % compliant audits.



